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01 / Feature Overview

In this case study, we explore the seller-side order 
management flow, from receiving and accepting 
an order to preparation, packing, shipping, and 
handover to the delivery driver.

The goal was to simplify a complex operational 
workflow and turn it into a clear, structured, and 
manageable experience for sellers.



02 / Operational Overview

See what's happening before deciding what to 
do next

The overview brings together the information 
sellers need before managing individual orders. 
Key metrics provide a quick snapshot of current 
activity, trend charts reveal changes over time, 
and the order table offers immediate access to 
every active order. Instead of switching 
between multiple views, sellers can understand 
the current state of their business and move 
directly into action from a single workspace.



03 / Item Picking

Verify every item before the order moves forward
Once an order is accepted, fulfillment begins 
with picking the requested items. Each product 
is presented individually, allowing sellers to 
verify quantities before moving to the next step. 
While this case study follows the primary 
fulfillment flow, the system also supports 
exception scenarios—such as unavailable 
inventory—without interrupting the overall 
process.



04 / Packing

Prepare every package for the 
next stage of fulfillment

Packing goes beyond placing items into a box. 
Each package is configured with its dimensions, 
weight, handling requirements, and contents 
before being assigned to a bin for shipment. 
The workflow also supports multiple packages 
per order, helping sellers organize fulfillment 
accurately before handoff.



05 / Dispatch

Verify every package before 
leaving the warehouse

Dispatch is the final warehouse checkpoint 
before packages leave the seller's facility. After 
packing, warehouse staff retrieve the assigned 
shipment list using the delivery driver's code 
and verify each package through scanning 
before handoff. This final verification ensures 
every package reaches the correct driver, 
creating a reliable and traceable transition into 
the next stage of fulfillment.



06 / Shipment Tracking

Track every shipment beyond 
the warehouse

After dispatch, sellers can monitor the progress 
of each shipment as it moves through the 
logistics network. Tracking updates provide 
visibility into every package's journey until it 
reaches the next fulfillment facility, where it is 
prepared for the final stage of delivery. This 
helps sellers stay informed without interrupting 
the fulfillment process.
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